
 Reading List



The Xenium Book Club has been going 
strong since 2012. Every month, we meet 
to discuss a new book related to  
business, human resources, leadership, 
or personal growth. We see our club as a 
way to connect with employees in  
other departments, keep open minds, 
learn new ideas and promote discussion 
of these topics and concepts as a group. 
Together we read, together we grow.  
Below is a list of all the books we have 
read since we began in 2012.



The Culture Code
Daniel Coyle

Getting Naked 
Patrick Lencioni

Build It: The Rebel  
Playbook to World Class 
Employee Engagement 

Glenn Elliott

Powerful: Building a 
Culture of Freedom 
and Responsibility 

Patty McCord

The Ideal Team Player 
Patrick Lencioni

Emotional Agility 
 Susan David

Scaling Up: How Few 
Companies Make It…and 

Why the Rest Don’t 
 Verne Harnish

Invisible Influence 
 Jonah Berger



Originals: How to 
Non-Conformists 
Move the World 
 Adam Grant

How to Say Anything to 
Anyone: A Guide to Building 
Business Relationships That 

Really Work 
 Shari Harley

Happy Hour is 9 to 5: How 
to Love Your Job, Your Life, 

and Kick Butt at Work
 Alexander Kjerulf

Conversationally 
Speaking 

 Alan Garner

Joy, Inc: How We 
Build a Workplace 

People Love 
 Richard Sheridan

Better Than Before: 
Mastering the Habits 
of Our Everyday Lives 

Gretchen Rubin

The Go-Giver: A Little 
Story About a Powerful 

Business Idea 
 Bob Berg

Hardwiring Happiness 
Rick Hanson



Search Inside Yourself  
 Chade-Meng Tan

Start with Why  
Simon Sinek

How to Win Friends and 
Influence People  
 Dale Carnegie

Creating Magic: 10 Common 
Sense Leadership Strategies 

from a Life at Disney 
Lee Cockerell

The One Thing: The Sur-
prisingly Simple Truth Be-
hind Extraordinary Results 

 Gary Keller

The Leader Who Had 
No Title 

 Robin Sharma

The Artist’s Way at Work 
 Mark Bryan and Julia 

Cameron

The Four Agreements 
 Don Miguel Ruiz



Switch: How to Change 
Things When Change 

 is Hard 
Chip Heath & Dan Heath

The Five Dysfunctions 
of a Team 

 Patrick Lencioni

It Worked for Me in 
Life and Leadership 

 Colin Powell

Who’s Got Your Back 
 Keith Ferrazi

Fierce Conversations 
 Susan Scott

Delivering Happiness: 
A Path to Profits,  

Passion, and Purpose 
 Tony Hsieh

Smart Trust: The Defin-
ing Skill that Transforms 
Managers into Leaders 
Stephen M.R. Covey

Grit: The Power of 
Passion and  

Perseverance 
 Angela Duckworth



Do Better Work 
Max Yoder

It Doesn’t Have to Be 
Crazy at Work 

Jason Fried and  
David Heinemeier

The Little Book of 
Talent: 52 Tips for Im-

proving Your Skills
 Daniel Coyle



Since 2012, Xenium has hosted the Human 
Resources for Small Business podcast, 
where we cover all types of ideas that im-
pact people and workplace cultures. In the 
180 episodes we have recorded, we have 
interviewed many authors of business, HR, 
leadership, and self-help books. Check out 
the following list.

Authors We’ve Interviewed on the 
Xenium Podcast

TRANSFORM
YOUR
WORKPLACE

With Brandon Laws



The Coaching Habit: Say Less, 
Ask More & Change the Way You 

Lead Forever 
 Michael Bungay Stanier

Taking Your Seat at the Table – Being 
a Strategic Executive Creating  

Actionable Plans and Embracing 
Technology 

 Lori Kleiman

Millennials and Management: 
The Essential Guide to Making it 

Work at Work 
 Lee Caraher

Suitcase of Happyness 
 Mark Jaffe

Picking the Low-Hanging Fruit...And 
Other Stupid Stuff We Say in the  

Corporate World 
 James Sudakow

Why Work Sucks and How to Fix 
It: The Results-Only Revolution 

 Jody Thompson



Corporate Bravery: Eliminate 
Fear-Based Decision Making 

 Darrin Murriner

Living Forward: A Proven Plan 
to Stop Drifting and Get the 

Life You Want 
 Daniel Harkavy

Give Your Employees C.R.A.P. 
and 7 Other Secrets of Employee 

Retention 
 Jeff Kortes

The Magnetic Leader: How Irre-
sistible Leaders Attract Employees, 

Customers and Profits 
 Roberta Chinsky Matuson

Save Yourself from Burnout: A 
System to Get Your Life Back 

 Beth Genly

Growing Weeders into Leaders 
Jeff McManus



Build an A Team: Play to Their 
Strengths and Lead Them Up 

the Learning Curve 
 Whitney Johnson

1,000 Mitzvahs: How Small 
Acts of Kindness Can Heal, 

Inspire and Change Your Life 
 Linda Cohen

Building a Culture of Good 
 Ryan McCarty

Oh, Shift! How to Change Your Life 
with a Little F’n Shift 
 Jennifer Powers

The Boomerang Principle
 Lee Caraher

Out of the Blur: A Delirious Dad’s 
Search For The Holy Grail of 

Work-Life Balance 
 James Sudakow



Marketing from the Inside 
Out: Transformational 

Growth for Purpose-Driven 
Leaders 

 Shawn Busse

Bring Your Human to Work: 10 Surefire 
Ways to Design a Workplace That is Good 
for People, Great for Business, and Just 

Might Change the World 
 Erica Keswin

B.S., Incorporated 
 Jennifer Rock and 

Michael Voss

What’s Going Well? 
The Question Changes 

Everything 
 Greg Bell

Iterate: Run a Fast, 
Flexible, Focused 

Management Team
Ed Muzio

Generation Z: A  
Century in the Making 
 Corey Seemiller & 

Meghan Grace



Our Search for Belonging: 
How Our Need to Connect is 

Tearing us Apart 
 Howard J. Ross and  

JonRobert Tartaglione

Meetings Suck - Turning One of 
the Most Loathed Elements of 
Business Into One of the Most 

Valuable
 Cameron Herold

No More Feedback - Cultivate 
Consciousness at Work 

Carol Sanford

Elevated Leadership - A Pitch by 
Pitch Guide to Business, Life and 

Baseball
 Mark Greenburg

Dying for a Paycheck: How Modern 
Management Harms Employee Health 
and Company Performance and What 

We Can Do About It 
 Jeffrey Pfeffer

1,001 Ways to Engage 
Employees 

 Dr. Bob Nelson



The Fearless Organization:  
Creating psychological safety in  

the workplace for learning, innovation, 
and growth 

 Amy C. Edmondson

5 Days to Your Best Work Yet: 
A Human Like Approach to 

Better Work 
 Josh Schneider

Bravespace Workplace: Making 
Your Company Fit for Human Life 

 Moe Carrick

The Long-Distance Leader: Rules 
for Remarkable Remote Leadership 

 Kevin Eikenberry and 
Wayne Turmel

It Doesn’t Have to Be  
Crazy at Work 

Jason Fried and  
David Heinemeier

Diversity Beyond Lip Service: A 
Coaching Guide for Challenging Bias 

 La’Wana Harris



Feedback and Other Dirty 
Words: Why we Fear it, How to 

Fix it 
 M. Tamra Chandler

The Surprising Science of Meetings: 
How You Can Lead Your Team to 

Peak Performance 
 Steven G. Rogelberg

Flat, Fluid, and Fast: Harness the Talent 
Mobility Revolution to Drive Employee 
Engagement, Accelerate Innovation, 

and Unleash Growth  
 Brynne Kennedy

The High Achiever’s Guide: Trans-
form Your Success Mindset and 
Begin the Quest to Fulfillment 

 Maki Moussavi

Connect First: 52 Simple Ways  
to Ignite Success, Meaning,  

and Joy at Work
 Melanie A. Katzman, PHD



Living Forward: A 
Proven Plan to Stop 
Drifting and Get the 

Life You Want 
 Daniel Harkavy

The Culture Code 
 Daniel Coyle

Powerful: Building a 
Culture of Freedom 
and Responsibility 

 Patty McCord

Delivering Happiness:  
A Path to Profits,  

Passion, and Purpose 
 Tony Hsieh

Start with Why 
 Simon Sinek

Our  
Top 5 
Reads  
for Senior 
Business 
Leaders



The Fearless Organization: 
Creating Phsycological Safety 
In The Workplace For Learn-
ing, Innovation, and Growth

Amy C. Edmonson

1,001 Ways to Engage  
Employees 

 Dr. Bob Nelson

Build an A Team: Play to Their 
Strengths and Lead Them Up 

the Learning Curve 
 Whitney Johnson

Flat, Fluid, and Fast: Harness the 
Talent Mobility Revolution to Drive 
Employee Engagement, Accelerate 

Innovation, and Unleash Growth
 Brynne Kennedy

The Coaching Habit: Say Less, 
Ask More & Change the Way 

You Lead Forever 
 Michael Bungay Stanier

Our  
Top 5 
Reads  
for HR  
Professionals



Get more free resources from 

Blog
xeniumhr.com/blog

Executive 
Community

xeniumhr.com/executive-community

Downloads
xeniumhr.com/download

Podcasts
xeniumhr.com/podcast


